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Our goal is to ensure that our 


ompetitive compensation for their contributions to oul 


Missions. hat IS vh we asked a con ultin » group, expert in 


global compensation, to ¢ the of State's LI 


ming Wepartment 


ei eae 
Staff compensation methodology. They have concluded their 

3 | | | i ‘ | 
ix-month study, and we spect planned improvement to take 
t in fiscal vear 2012. 


endorsed continued use of commerciall 


age data in our analysis of lab arkets 
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VK in future, we are 


Oi 


haat as ve a is. Whil | 
retirement plans on a post-.\ is. While most plan 


remain stable, there have beer. some legal issues and actuarial 


discrepancies that the Depart vent is currently examining. 


Plan review will include solvency issues, host country social 


SCCUrILy plans and local law requirements. 
Some of the other enhance 


Staff can be found on HR/O} 


nents being developed for LI 
lL 


aves/def wult.aspx. 
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hank | 


cial 1 you to our 53,000 Employed 


] | 
dedic ited men nd women pc rform many critical 


ience and wisdom with their American 


of the things we are working on in 


the Office of Over 
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I mploy ment is orgat 
ired consultants to ex 


bruary, we h mince 


bottom of their he: to our local colleagu: 
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hat 


rts 


astating earthquake. Following 
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iat we could do to help loc 


» of future cata trophe Beginning in mid FY 


we are introducing changes to allow local staff to use accrued 


compens time over the ol veriods ind to 
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ai iD 
CAIC 


Hion COUPSC 


© pay 


j | 
tend enehits to family member for seve ral months 


following the untimely death of one of our local colleague: 


More information about these benefits will be forthcoming. 


at 
re you to consider contributing to the Foreign Service 


National Emergency lief Fund that enables the Department 


ee ' 
to respond to crises affecting FSN employees overseas. If 


vou have returned to D.C. from overseas with 


some unspent 


foreign Currency, vou can deposit those notes and coins In 


ited collection box at the Harrv S Truman branch 


State Department Federal Credit Union, as well 
he SDFCL The 


1ereed to cover the cost of converting the donated 


al 
SDFCU has 


| 1 
elect branches of t 


S. dollars and present the proceeds to the FSN 


Relief Fund. For further information about th 
fund isit herp://we b.rm. state.gov clo/ftsn/pg2.cfm 


| 
x contact the gift coordinator by ite. 
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Sitting in his living room ona 
summer day without a soda in the refrigerator, 


] ] 
Sheridan Fil came upon a documentary on tel 
A 1 
out a tiny African village, where the gaunt 


barely clothed children went 


0 school shoeles 


l I 


who works at tl hiladelphia Passport 
problem 


: | | | 
ennui small by comparison and, filled with 


hy. eml ked o1 } thei | 
empathy, embarked on a Campaign to gather and 


l i 


donate lightly used athletic shoes to children in need. 


Fil said he had countless shoes while in high school 
With each sport and season, developed a 


mountain of athletic sho and | knew the situation 


was unchanged for today’s local students,” he said. 


Fil approached his alma mater, Fallston High 


School in Fallston, Md.. and was instantly embraced 


by his former principal, who lauded his plan and 
lled it an easy opportunity for students to mak« 
big impact. 
He and the students decided to hold a shoe drive in 
which classes would compete against each other, with the 
I 


winning class getting a free breakfast. Drop-off points 
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5 hy : 
re established in the school’s 50 classrooms, and within 


two weeks in May, more than 900 pairs of shoes had been 


collected, packed and stored in Fil’s garage 


lo distribute the shoes, he turned to the group Shoes 


Share, which collects and distributes like-new oes to 
lomestic and international beneficiaries. Working with 
other charitabl organizations, Shoes : 

ictims of extreme poverty, orphanages, reh ibilitative 
programs and the victims of ecological disasters. 


Shoes 2 Share immediately responded and arranged 
transport. The shoes were boxed and sent on their way to 
more than 16 countries in the Caribbean, South America 
and Africa 

the shoe drive prompted students to continue the 

uMpaign, ind a second shoe drive is planned for this fall. 
lhroughout this mission, | discovered that a ripple of 
kindness can become a wave of giving,’ Fil said. “It does 
not take a political summit or a sold-out rock concert to 
have an impact. Sometimes, relief is as simple as clothing 
someone else's feet: you just have to get off the couch.’ 
More information on Shoes 2 Share is at http://www. 


shoes2share.com. 
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Take Us On 
The Road 


Check out our 
apps for the iPad 
and iPhone! 
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At an Embassy Uruguay videoconference and viewing party, Ambassador 
David D. Nelson, first row at right, follows the Mobile Money conference 
being held in Washington 
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When the offshore drilling rig Deepwater 
Horizon exploded and sank in the Gulf of 
Mexico in April, 11 people were killed and the 
nation was hit by its largest offshore oil spill. 


| 


\s part ol the Federal government’ and oil pumps, 


ind hel 


from researchers and technical experts 


| ; 
and International Environmental and Numerous other Department ofhice 


quipment 


upplies such as oil dispersant ) 


response, the ¢ Ylice of Ocean and | 


Polar Affairs in the Bureau of Ocean: 


; Paes ; 
ilso involved, including the 


Scientific Affairs managed international 


}: . j ( 
cooperation and coordination with aozens ( dp rations Center, every 


of foreign governments. bureau; the bureaus of Legislative Affa 
1 we Ip..k] 14 
One major activity involved responding Consular Affairs and Public Affair 


to and managing the extraordinary arr and the Ofhice of the Legal Advisor 


j 


of assistance oftered by the internationa For instance, OPA worked with CA to 


community. OPA facilitated the tr expedite visa processing in support of 


of international resources and assistance British Petroleum’s international sourcing 


] | j j 
provided by countries and four of expert and th Operations Cente! 


international bodies. ‘This aid to the developed valuable data 


. 2 i i | j { 
Unified Area Command, which coordi ind facilitated interagency conference calls 


tracking vehicle: 


nated the U.S. response, inc luded such ibout the offers of international assistance. 


os 

Pinpointing Resources 

sions, the Departm 
{ 


formall ll post abroad 


to t the location of potential 


equipment. Upon recet 
I 


rnational Offer OF assis 


notihed the interagency Unified Area 


] 1 
Command and worked with countr 
; ee 
desks tO Maintain COMMUNICATIONS W ith 


levant government or international 


bodies. OPA fielded doz 
from private individuals 


nonpront organizauon 


well as from congressional 

U.S. government colleagues, ansv 
! 1 | 

| asking questions about the | 


alt 
response ‘tort. 
[he Department also reached out 
4} | 
to neighboring countries in the Gulf. 
{ 14 
Oil from the blowout could have 
hitched a ride on a surface current into 
Cuban, Bahamian or Mexican waters. 


j 


U.S. embassies in the Marshall Islands 


David Balton, deputy assistant secretary for Oceans and 
Fisheries, meets with Office of Ocean and Polar Affairs 
Acting Deputy Director Elizabeth Kim in her office 
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* Vepartment ne 
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sponse trort nd pot 
| } 
environmental, cconomi nd hum n 
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health impacts. [he Department also 
coordinated with the National Oc« 
and \tmosph ric Administration and 
Cuba regarding gaining Cuban 

sion for the NOAA re 

Foster to enter Cuban wv 


information about th 
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lhe bureaus of Economic, Energy 


and Business Affairs; African Affairs; and 
Education and Cultural Affairs; Office of 


ot : : : 
Global Women’s Issues; and the U.S. 


for International Development hosted a 


\gency 


group of 34 \frican women entrepreneurs 


VIF ULT IITA 
If COUNDTYTI 
Q 


| | 
Wndel cl 


NomK 


Kobert Flormats 


ind Agricultural 


{ 1 
d in hosting ses 
1 
. program, including 
( rlobal Inve 


\flairs. During SRGIA’s tv 


varticipants discussed with sta 


| 
I< 


| | 
eaders Noy u economies 


j 
and pro\ 


financially inclusive 
opportunity, Increasing womens empowel 
I i 
j : | | aes 
ment and providing successful marketing 


and communications st gles 


African Entrepreneurs 
roundtable session in Kansas 
included Munci Maric 


Dilu, the managing director of Diluton 


( ontinental Foods ol the Democi iLIC 
Republic of the ongo. 

Improving the quality of food is very 
important because we arc behind in Africa 
said Dilu, who buvs and sells African 
coftee and food products. She said she is 
lool Ing at Ways to USs¢ modern tec nology 
to improve product quality and find U.S. 
trading opportunities. 

We want to take back some benefits 
from this program so that we can exchange 


| 


; ‘ 
knowledge with Americans who are farther 


| : | > h { 
wong In agribusiness, She Salad. 


Dilu said she believes many 


\mericans ‘specially African Americans, 


would enjoy some of her companys 


ethnic foods and spices, and that she 


would like to import U.S. foods into 


\ big hurdle all entrepreneurs facc 


in Africa, she said, is financing. 


\frica. 


\ddressing the ministerial group in 
Washington, D.C., that inspired this 
gathering, Secretary of State Hillary Rodham 
Clinton said talented, creative women are 
leading businesses, making jobs available and 
eizing economic opportunities. She said 
Department sponsored the African Women’s 
Entrepreneurship Program because “women 
can driv CG social and economic progress 
and in the process, lift up themselves, their 
families and their communities if they have 


the opportunity and tools to participate. 





AWEP Promotes 


(sender Kg Uity 


Soro! O 


is 


Above: Attende at the 


Secretary of State Hillary Rodham Clint 


Entrepreneurship Program roundtable 


Secretary s Endorsement 
Secretary Clinton has endo 


foreign state and local leaders who a1 
working to improve living condition 
Americ n state and loc | 
« iders \\ ho, he $ tid 
source of innovation, tak 
knowledge.” ‘Th Dep: 
is “seeking to build partnerships that 
allow local offici 
best practices since 
on the ground level. 
One pan list, Niambi Jarvis, 
of the Office on Women’s Policy 
Initiatives and the District of Columbia 
Commission for Women, 
discussing regional be 
programs participant 
[he conversation was holistic 
thoroughly addressed economic devel 
ment through a gender lens while pro 
panelists and attendees the opportunity 
to share per onal « xperiences ind offer 
potential solutions for women in sub 


Saharan Africa,” she said. 


“Great Success 
lo SOT people, Its Counter ntultl 


1 


that a landlocked state like Kansa hich 
is 1,300 miles from either coast 

had so much export success, 

Secretary of Commerce Bill Thornton at the 
Kansas City session. “But we have 
success... Kansas businesses totaled $ 

billion in exports in 2009, an outstanding 
showing given the global recession. That 


figure includes $500 million in sales to 
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Department 

began a program it sees a 
a se ell 2 facd 
in promoting employee Wein one Mat 
moves the Department from simply offering 
mployees information to helping them 

I 

' 
modify their behavior. 


ersonal Empowerment Plan trom 


Medical Services is the latest 


recent pro-wellness actions 
LJep rtment. 


promoting bicycling 
he RY avtinnanrn 
the iViain State parking gal 
more nutritious meals avai 
] 
nd a nutritionist availabl 
rogram, however, is the 
\ September Department 
volunteers to sign up tor 


| 2... 8 
program which t 


” ran 
en volunt ers comp! ted 
bout their eating and a 
ere each then given indi 
' 
for nutrition and activit 
staan gtni Mata af 

ona continuum bow they might 

o improve by the veek program 


] I " I 
end, according to iv 1 1 romotion 


Coordinator Susan Houck. 


Big Savings 
are prowing among 
and one reason is to 
money. Research reported by pollster 
Gallup Inc. this year found that the averag 
ated cost to employers ot heal 
is half that of less-he 
5/723 versus $1,4f 
may be more productive and 
deal with workplace st 
When the Office of Personnel 
rement announced the Welln 
the Ofhce of Employee Relations 
Life Division in the Bureau of Human 
Resources took the lead to coordinate th« 


fforts. Judy Ikels, the ER 


division manager whose portfolio nov 


Department's 


includes wellness, hopes to provide better 
Inrormation to employ eC about \ elln 
programs matched to individual need 
MED has an extensive wellness 


program—it manages one of the I: 
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ort grou 


(ress Mo! 


Director Dr. 


critical to accomplishing 


{ | 
missions faced b 


maints 


eee) eial [2 ki, di 
Employee Consultation Services, meets 
with ECS Social Worker Ellen TS 


‘a 
Healthier Food 
Ihe Bureau of Administration als 


( IIne SS INitiatives 


Vianagement Services 


\\ | 

Weve Deen Moving tov 
| vo 

food choices” in the Mz 


Foreign Service Institute cafeterias 


providing custome! there with more 
nutritional information. [here's now a 


weekly farmers market in the Main State 


offering localh 
grown produce from 11:00 to 2:30. 
lso emphasize 
for its environment 
Id bil 


| } 
penenhts. i Vey old bil 


{ ul ycal to allow 
employ C to check out bik ycles Ol 
| | 

I 


| j | } 
recreational rides during breaks and at 


lunch time at Main State. Mahar’'s ofhice 
1 } ] 
is looking to ¢ xpand the program to 
cag 
nd other sites in Rosslyn, Va 
National Foreign Affair 


entel 


lo join the program, employees 
complete a form located on the FMS Web 
site or The Sounding Board. Once theit 


{py 
he 


| cations are approy « d, employ ees Can 


i 
; ‘ 
eck out bicycles from a rack in Main 


State’s basement garage near the 21st Street 
entrance. About 200 employees have 
registered so far, he said. 


lhe authoi deputy editor of State Magazine. 


D 








t such Di 


I Dubb« 


{ ! 
y tramcking organizatiol 
CCUrITY Instituto! 
for combating this rising thi 


together nd bre king do 


United Sta 


Major Change 
Prior to th 
Section at the | 
program of approximately 925-9 0 million ; 


se in funding under the Merida Initiati 


| c j \ | { 
in personnel to 85 and establishing a new architecture for 
with the government of Mexico t 


training, equipment and servic 
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ho ¢ 


nforcem t officer 
= | | E-.% 
pond to the increase in high-! 
' 
ind reporting responsibiliti 


officer positions and recruited 
vice employees, to fill those spots. 
ignificant efforts to address concet 

\ccountabilitv Office about slo 


fined me o evaluate progre: 


! 
te Noticeable improvements in the: 


the programs of the NAS team are only a small part of an 
n government Hort to improve security and reform 
institutions, NAS wanted to ensure that its Ipproach 


xican objectives. This required close collaboration unde 


1 new architecture of bilateral 
cooperation through which 

11 bilateral working groups 
were formed under the shared 
leadership of the Mexican 
Ministry of Foreign Affairs and 
the U.S. Embassy. The working 
groups draw from the talent of 
U.S. law enforcement agencies 
working in Mexico and theit 
Mexican counterparts. The 
groups focus on the delive 
equipment and services e\ 

into developing joint strategies 
in their respective areas. 

“This unique, joint effort 
demonstrates our strong 
partnership with Mexico, 

int Secretary fo 
International Narcotics and Law 
Enforcement Affairs David T. 
Johnson. “It will help us make 
progress in improving security 
and building strong criminal 


justice institutions. 





e trom above 


Cooperation and [rust 
( ooperation anc 

leap forward 

Bi-national 

\ugust 

floor ina M 

7() | 

working side by side, 


rooms and informatie 


{ 


' \ 
ction symboli the elimination ol 


inti-drug 


ver would h 
Mexican official: part 
{ nited States dox 
lreaty Organization 
what is | ne a 
What is happening hel 
( hief ol Mission lohn 


the bilateral bas 


1 1 ges ‘ 
relationship has been left behind, and we i /iplomac 


{ | 
are forging a security nd institution | 


building partnership under the Merida 
Initiative that simply has no precedent in 


our diplomatic history. 
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s inception, 
en Service Spouse ( ral 
y program had become 
SUCCESS that it produced 
a book. Released by a New 
York publisher, Married to the 
Foreign Servic e was yased on 
more than 100 spouse interviews 
lhe program continues today 
and the number of interviews has 
doubled. 

[he spousal oral histories show 
diplomatic life from an unofficial 
perspective, offering insight 
into the cultural landscape 
of the Foreign Service. Julia 
Child, one of the most famous 


Foreign Service spouses, was 
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felt) Reo eed 
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ae 


199) 


interviewed in |] Among the 


thoy 


stories she told Was ONC OF NOW 


the salad arrived at a women’s 

Paras i Tea ecrarer 
club luncheon at the American 
in Oslo. 


It was, she said, a 


Embass) 
salad made 


out of Jello, with bananas and 


grapes and marshmallows, and 
really it looked like a phallic 


symbol. It was sitting on a littl 


piece of lettuce. You couldn't hide 


it under anything. 


Wel! Preserved 

\nother Foreign Servic« 
spouse, Sally Cutler, told of 
a 1978 state funeral in Zaire, 


now the Democratic Republic 


of the Congo. ‘The funeral was 
for Marie Antoinette Mobutu, 
wife of President Mobutu, 
who died in her mid-forties. 
Mama Mobutu, as she was 
popularly known, lay in state 
in the nation’s parliament in 
Kinshasa, and Cutler attended 
the public viewing. 


; lt Was a boiling hot day on 


the | quator, and we stood in line 


forever,’ she recalled. 

\ year later, Cutler said, the 
diplomatic COrps was again 
summoned, this time to fly 
to Mobutuss home village in 
northern Zaire for the official 


burial of Mama. There, she said, 


ittendees again filed past Mama's 
cofhin. As Cutler went past, she 
said, hei demeanot changed 
When 


| rounded the top of that cofhn, 


from somber to amazed. 


there she lay, looking exactly the 
way shed looked when I'd seen 
her a year before in the tropics. 

| am convinced she had been 
deep frozen for a year, and she 
was thawing as we watched. 

In her 1987 interview, Patricia 
Bartz said her most harrowing 
Foreign Service experience 
involved the 1952 evacuation 
of dependents from the U.S. 
Embassy in Seoul as Korean 


tensions mounted. With little 





The author, left, interviews Judy Ikels, a division chief in 
the Office of Employee Relations, for the Foreign Service 
Spouse Oral History Program. Below: Ikels is sworn in for 
her first Department of State position as the Community 
Liaison Office Coordinator at the U.S. Consulate General 
in Rio de Janeiro in 1985. 
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erson Auditorium. 


gos 7 ' 
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diplomacy invat 


Ata July summer institute 
hosted by the University of 
Southern Californias Center on 
Public Diplomacy, four public 
diplomacy officers grappled 
with such questions as “How 
does public diplomacy idvance 
objectives: 
should PD 


prac titioners listen and how do 


| 
foreign policy 


and “To whom 


they listen critically? 

The Departments attendees 
also issessed how to respond 
to a decentralized and mobile 
information landscape and 


to identify where critical 
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Ie 


conversations about foreign 
policy are taking place and how 
to engage in them. 

have 
the 


kind, 


Department officers 
attended this institute, 
only U.S. program of its 
for the past three years. Other 
and 


participants inc luded mid 


senior-level PD professionals 
trom foreign governments, 
nongovernmental organizations, 
international organizations, 

and the 


the private sec to! 


- 1 
U.S. military. Throughout the 
two-week course, participants 


exchanged experiences, ideas 


ind strategies in an environ 
ment driven by coursework and 


Case studies 


New Discipline 

Over the years, the 
Department's approach to public 
diplomacy has changed—it is 
still a work in progress—as has 
the field of public diplomacy 
ge nerally. Growing pains and 
opportunities arising in PD 
have garne red a new attention 
ind rigorous study by academic 
[he existence of PD 


researchers. 


as a distinct academic discipline 


is relatively new, although 
scholars were previously 
examining its practice through a 
variety of related fields. 

“Public diplomacy has always 
been with us in some form, but 
it is now central to the conduct 
said Dr. 


Nicholas Cull, a professor and 


of international affairs, 


director of the Masters Program 
in PD at USC. “I 


have re sponded with sc holarship, 


niversities 


specialist degrees and research 
centers. USC 


Cull said USC’s summer 


has all three. 


institute lets PD scholars and 





practitioners interact, Wi 

latter bringing a range ofe 

ence and representing many 
countries and types of diplomatic 
activity. This year’s group, for 
example, included representatives 
from South African local and 
tederal government ofhices, the 
Korea Foundation, the regional 
government of ¢ atalonia, 
Belgium’s embassy to China and 
the United Nations Education, 
Scientific and Cultural 
Organization. 

“It seems that PD practitio 
ners should find wavs to considet 
PD ina variety of context 
said one Department of State 
attendee, Mara Andersen, 


T1« 


public affairs officer at the U.S. 


¢ 





academics research 


practhuonel Ins 


Nave emerged trom fe 


titute combi 


Bright Ideas 


di yom 
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PD 


thinkin 


lape wcademics 
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brightest id 
ching <¢ 


‘ j 
titioners, said 


king to prac 
yr. | 


sracl 


nH 
ytan Gilboa, director of 


s Cente 
‘ 
els 


ommunication at Isra 


sar-Ilan University and a US 


for Internation: 


Ne 


ights inform a 
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yractition 
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amine 


PI) mor 


work 


ractitioners 
ear, Unde 


Secretary for Public Diplomacy 


\ffairs Judith McHale 


ind Public 


irticulated a new strategic 
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Post of the Month 


Clockwise from above: 


A vendor sells hand-craftec 


goods; consulate staff 
gather on the beach 


during off-site training; the 


olive market presents a 


kaleidoscope of colors 
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Mention the word Cas 
most peopl usually think of the classic 
1942 film starring Humphrey Bogart and 
Ingrid Bergman. But in reality, this bustling 
metropolis of around four million people ha: 
little In common with the 
its founding in the 7th century, 
asablanca has been home to the Berbers, 
Portuguese, Spanish and French, among 
others. The city has also played an important 
role in American history. During World 
War II, Casablanca was both a staging area 
for American military aircraft and host to 
the 1943 Casablanca Conference, where 
. President Franklin Roosevelt and Great 
rime Minister Winston Churchill 
ed Allied war strate 


} 
1D 


Moroc cos larg st city, (as lanca 1S home 
to one in five Moroccans. It is the country 
commercial and financial center and is often 
referred to as the “lungs of Morocco” because 
of its importance to the economy. The city 

has benefited tremendously from the country s 
free trade agreements with the United States 


5 | 


and | urope. Most of the 125 U.S. businesses 
operating in the country are based in 
Casablanca. 


Casablanca is a fascinating mix of 


] ] I 
modernity and tradition where donkey cart: 


share the roads with expensive sports cars. 
} 
I 


Morocco still bears traces of its | uropean 


colonial past, with French widely spoken 
throughout the country. The Arabic heard 
on the streets, known as darija, 1S marl edly 
different from that heard elsewhere in the 
Arab world. 

The city is dominated by the breathtaking 
Hassan I] Mosque, the largest mosque 
outside Saudi Arabia and the third largest in 
the world. More than 10,000 workers took 
seven years to build the mosque, which can 
accommodate 25,000 worshipers inside and 
an additional 80,000 on the surrounding 


grounds. It is the only mosque in Morocco 


that can be visited by non-Muslims, and tours 
are given daily. 

Casablanca has a vibrant nightlife, with 
numerous clubs and restaurants to satishy 

very taste, including Chinese, Indian, 
Lebanese, Spanish and French cuisine. The 
legendary Rick’s Café is in the heart of the city 
ind offers a memorable dining experience. 

Morocco is perhaps best known for 
its famous cuisine. Traditional dishes like 
couscous and tajine are available throughout 
the country, with different regions featuring 
variations on the basic recipes. Fresh produce, 
meat and seafood are readily available and of 
excellent quality. Citrus fruits grow so plenti 
fully that sometimes streets are littered with 
oranges that have fallen off trees unpicked. 
Moroccan clementines, a variety of mandarin 
orange, are some of the best in the world and 
account for a sizable percentage of Moroccan 
agricultural exports. 

Since Casablanca is on the Atlantic coast, 
nothing is far from the sea. The corniche, a 
long boardwalk that runs along the ocean, 
was recently redone and is an excellent place 
to exercise or take a stroll with the family. In 
the summer, carnival rides line the corniche, 
providing great entertainment for children. 
Just a few miles outside of town is the Tamaris 
Aquapark, the largest water park in Morocco. 


Construction is under way on the Morocco 
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Capital: Rabat 


Governmenttype: Constitutional 
monarchy 
Export partners: 


ind India 


Area: 446.5! 


Import commodities: Crude 
Comparative area: Slightly larger petroleum, textile fabric and 


than Californic ; 
than Calllornia telecommunications equipment 


Population: 34.9 million Import partners: France, Spain 


ind China 

Languages: Arabic (official), 

several Berber dialects and French Currency (code): Moroccan 
dirham (MAD) 


GDP - per capita: $4,500 
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s who are new at an office or post anc need 


| j ; 
guidance from someone more experiens ed, Ol have a new project 


ed skills or contacts they lack, the Department's situational 


be the answer 
program, open to Civil Service 


.. ¥ } 
lly i mployed Staff, interns and contractors, 


mentoring progt im may 
and Foreign $ 


also can provide 


4 
: short-term mentor relationship to employees who face problems 


ated to office politics and need an experienced employee's insights, 


who have had their job responsibilities multiply and need advice 


\ \ oi 
from someone who suc¢ essfully balances challe neging loads. 


yituational mentors Can even help an employ ee plan his or her 


next bid or caree | 


r move by offering insight on other offices o1 giving 


guidance on what it's like to take the leap to a new career challenge, 


san excursion tour, fellowship or a change of cone or series 


LA 
400 Mentors 
[here are now more than 400 experienced situational mentors, all 


1 
} 


, : 5 
volunteers. They have committed to providing experience, perspective 


or a sympathetic ear. usually for a limited period. The mentors are 


Civil Service, Foreign Service o1 | ocally I mployed Staff employ ees, 
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ervice employees, 


Stella OsagieAruya, supply 
supervisor at the U.S. Consulate 
Geferal in Lagos, Nigeria; 

tored asupply clerk in Africa. 


Sue Porter Beffel 


and most have had long careers in the government or private sector. 

lo find or become a situational mentor, go to http://intranet. 
hr.state.sbu/Worktorce Development Pages/Mentoring.aspx o1 
click on the mentoring icon at http://intranet.state.sbu/pages 
home.aspx. Select the Situational Mentoring or Locally Employed 
Staff Situational Mentoring choice, whichever is appropriate. 
Volunteers then post a short biography, and those seeking mentors 
are hown a list ol possible mentors that can be searched by key 
word, location, career field or competencies, which are similar to 
the Foreign Service precepts. 

ecently, a summer intern seeking a situational mentor found 

rraduates of Tufts Fletcher School of Law and Diplomacy, 

egal found several lawyers in a range of bureaus and an LI 
Staffer seeking someone in their region with budgeting skill found a 
mentor right down the hall. 

Ihe key-word function has also been used by the Department 
employee afhinity group Returned Peace Corps Volunteers, who 
searched on the phrase “Peace Corps” to establish an active informal 
mentoring group. Veterans can search on “veteran” to find mentors 


who can ease the transition to the Department of State. 





Clockwise from above: The autt 
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Hurt explain joal his informal ment 
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Artist Kendal Henry looks at a mural in the city of Kulob; Tajikistan. 


pas Images 


A lifelong photographer, I joined the 
Foreign Service unsure of how I could 
TS Behe Tae Mele cco ttiteMM yd er Ce Ye 
since finished an advanced degree in digital 
photography from New York’s School of 
Visual Arts and sold two prints to the 

_ Brooklyn Museum, | also found I’m able to 
tecmosas all Cena Ce Coeur tet Re ilecae ts 
the U.S. Embassy in Dushanbe, where I’m 
helping transform the public affairs section 
into a photo and video production studio for 
outreach to the host nation’s people. 

Nestled high in the mountains between 
Afghanistan, China, Uzbekistan and the 
Kyrgyz Republic, Tajikistan is a poor country 
still recovering from civil war. This former 
Soviet state is a place where Porsches dodge 
potholes in the capital city and over-laden 


mules traverse the high paths of the rugged 


Pamirs. Having lived in the Kyrgyz Republic, © 


Uzbekistan and Turkmenistan, I had some 
idea what to expect, but when I arrived 

in February, I found social and economic 

ees fel eC MCN Ro cers ET mila lac Telhg 
and social media to document life, promote - 
post messages and demonstrate the impact of 
U.S. assistance projects. 

In my second week at post, I served as an 
election observer in Garm and photographed 
election officials counting the votes after this 
nttyeeye Cena (caete te 


Flood Documented 

In May, powerful floods devastated 
the Kulob region of Tajikistan, forcing 
more than 4,000 people into a tent city 


- constructed on a football field. The U.S. 
Central Command flew two cargo planes 


Sat OM TM eM este m eat y Costu MeT Tem Byes 
afforded the opportunity to photograph 
the damage, aircraft landings and distribu- 
tion of tents and medical supplies. The 
story was published on DipNote, the 
Department's blog. 

I recently accompanied Ambassador 
Ken Gross to the poor and isolated Pamir 
region, where I wrote the press release 
and took all the photos to tell the story of 
He merMOL Tem CoM TS oly a cert io 
the Tajik-Afghan border and improve the 
quality of life there. My job as information 
iecm ela dcecmemr ty ayrtiety 
opportunities to share embassy success stories 
and make compelling art. 


Photographer uses skill to make case for aid /// By Damian Wampler 


Though limited, Internet access is growing 
in Tajikistan due to the spread of hand-held 
Internet devices and wireless Internet. The 
embassy Web site provides public ace 
to information, while Facebook allows for 
interaction and networking with Tajikistan’s 


people. Images from the Web site, for 


; 
instance, are shared among Facebook users, Reaching Out 


‘ 1 
helping to spread information about U.S. inl rib 


projects. Comments by Facebook users and 


| 
t 


first public 
the number of “likes” on a photo or press mainly im 
release tell which stories the public is most und und 
interested in. Because posting information to help the 
and creating and sharing photo albums on held ph 
Facebook is so effortless, the public affait Corner « 
section has moved most of it: photos there. 

For instance, the Web site has only on 
photo from my visit to the Afghan border 
but links to additional images on the post’s 1 rehabilitating 
Facebook page, which ] manage. We now hat could give boys and girls from Tajikist 
upload 10-20 images per story to Facebook, and Afghanistan much needed recreational 
which has albums of my photos of the Kulob space. It was built in 19 ut shut down and 


flood victims, among others. | also link our vandalized at the start of Tajikistan’s civil wa 
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\ team from the State Department 
Office of the Coordinator for Reconstruction 
and Stabilization recently participated in the 
U.S.-hosted Combined Endeavor exercise, in 
which representatives of 40 nations worked 
to, among other things, collaborate on 
communication and computer networks and 
build person-to-person relationships. 
Ambassador Katherine Canavan, civilian 
deputy to the commander of the U.S. 
] uropean ¢ ommand and a State | Jepartment 
foreign policy advisor, played a lead role in 
the exercise, held in Grafenwé6hr, German 
and at Kogalniceanu Airbase in Romania. 
“Combined Endeavor featured moré 
than 40 nations working together to 
break down technological and procedural 
barriers to communication and develop 


cooperative solutions to communication and 


computer network challeng 
said Canavan, who worked with 
the Department of Defense to get S/CRS 

' ' 
involved in the exercise 
Interarrnnty § r| 
interactivity SouEhHt 

lhe exercise involved more than 1,300 
people, who worked to get the 40 nations 
communication and network technologies 


working together. The result was published in 


} 
l 
| 
! 


an interoperability guide that was distributed 
to participating nations to assist them with 
communications logistics when providing 
crisis or disaster aid. [he exercise allowed 
participants to test nety orks and discuss ways 
to build commercial trade, route network 
access and communications, and propose 
cooperative agreements, acc ording toa 
statement by DOD. 


Canavan said Combined Endeavor 
provided an opportunity for S/CRS to 
reach out to many of the emerging nations 
throughout Southeastern Europe, work out 
local ISSUCS and build peel to peel rm lation 
hips across nations. S/CRS staff can now 
enhance the U.S. missions in these nation: 
through direct outreach from this exercise, 
she : rid, 

lhe exercise’s theme, Diplomacy through 
lechnology, reflected its wide-ranging 


benefits, she said. 


Now in its 16th year, Combined Endeavor 
has evolved from being a technical exercise 
to being an opportunity for representatives 
from participating nations to meet and 
M ork through [eC hnological challenges, 
said a DOD statement. The exercise also 


allows participants to create the groundwork 


Department, DOD jointly promote communications /// By Capt. Jack H. Gaines 
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Ihe office formulates LE Staff human 


resource policic , regulations, compensation 


and guidance for U.S. missions, doing so 


in conjunction with 178 unique local la 
' 
I] 


codes. The ofhice’s 30 employe 


portfolio encompassing the full life: 
ol LI} 


Staff employment, from position 


classification through recruitment and 
performance management to retirement. 
lo keep up with changes in the 
HR/O] 
1) 


Jepartments Overseas employ ment 


global workforce must keep 


policies current with industry sta 
| 


lhe office, led by Office Director ¢ 


Ebert-Gray 


divi Ion 


, is composed of three 
Compensation Management, Human 
Resource Management and Policy and 
Coordination. the oflice’s work is dynamic 
ind challenging, requiring strategic focus, 
innoyation and problem-solving, Ebert 
Gray said. 

\s International Human Resources 


Manager Wendy Holloway-Brown put it: 
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“We at 


\ g00d example of HR/O} 


advocates for the LE Staff. 
work was 


after the 
| 


devastating earthquake in Haiti. Offic 


seen in February, immediatel 
tall quis kly drafted and gained approval 
{ 1 j 
for a number of benefits that offered 
additional support to LE Staff during the 
crisis. Without the policies, processes and 
hadnt lai ‘ leh 
methodologies implemented to respond to 


the disaster, life would have been 


even more 
challenging for LE Staff in 
Ebert-Gray 


HR/OE also provide 


au-Prince, 
s iid. 
tools fol 


Department managers and L] 


Staff that go 


bevond the scope of the lifecycle of « mploy 


| 
examplc 


ment. In April, for it published the 


Locally Employed Staff High Stres 


oj 
publication to identify 


the full range of State Department I 


Mission 
Guidance, the first 
$ sources 
uilable to LE Staff at high-stress posts. 
Ihe publication includes input from 


many offices, including the Office of Medical 


Services, the Foreign Service Institute and the 


Office of Employee Relations. It’s intended 


for the more than 300 LE Staff serving on 
temporary duty in lrag and Afghanistan, and 
the hundreds of others who serve at such 
high-stress posts as Islamabad, Sanaa and 
Port-au-Prince. 

Knowing that what | do in my ofhce 
iffects a workforce of more than 53,000 
mployees reinforces my passion to provide 
our overseas family the commitment and 
said HR/O} Policy 


Development Specialist Marcos Correa 


upport they need, 


( ompensation 


\merican law requires that U.S. embassies 


local compensation packages be established 
lly pre 


lherefore, LE Staff compensation is based 


in accordance with loca vailing practice. 


cost of labor and not the cost 
of living. While the U.S. 


ona lox lity : 
government cannot 
be seen as paying too muc h or too little . 
\merican i mbassies are pi lly seen as 


competitive employers. Worldwide, less than 
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HR/OE staff members hold a tel 

to discuss the Department's Comper 
Modernization Refinement Initiative. f 
Arkim Wilson, Ansa Nakamori, Ver 


Morri 


Corrine Thornton, Michele 
Sophasarun, Sabrina Cook 
' 


Below: HR/OE staff member 
visit to Saudi Arabia 


missions 
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companies encounter the same problem 
\ hen Mahapiny Organization i ilordability 
and ( mplove expect wions, | inding the 
proper balance between an institution's need 
and an employee's needs is an ever-present 
challenge for any organization, Ebert-Gray 
obs I ed 

HR/OF will soon implement several 
modernizations in response to the evolution 
of the D partments workforce, For example, 
currently cach post's compensation plan i 
evaluated annually. By carrying out compre 
hensive reviews every three years instead 
HR/OE will be able to conduct greater 
in-depth analysis of a country’s economic 
trends and how they impact the labor 
market, Ebert-Gray said. In intervening 
years, salary adjustments will be proposed if 
supported by cost-of-labor market projec 
tions or historical trends. This refined process 
vi ill limit Co iling fic tuations trom year to 
vear and provide amore strategic approach 


to local compensation. 


lechnology will also play a part in the historical analysis of wage information, 
More Data modernization program. Compensation trends and budgeting, HR/OEF said. 

In addition, she said, the office v ill begin Link Connect, a software tool now in devel Each and every e-mail we open 
including multiple sources of off-the-shelf opment, will capture worldwide LE Stafl brings a new issue, a new challenge,” saic 


compensation data in its analyses. ‘The compensation data to provide agencies International Compensation Manager 


number of companies gathering national bureaus and posts with the information to Sally Cintron. “Covering 178 uniqu 


compensation data is growing, and the calculate the effect ol proposed increases missions, there is something new for us 


industry is maturing. HR/OE will begin on their budgets and financial plans. tackle every day. 
tapping into some of these new sources of his will provide for out-year budgeting 


international wage and benefits information coordinated among all of a post’s agencies. The author is chief of the Policy and Coordina 


tO ¢ ompl ment existing data sources In time, the software also will allow for tion Division of HR/OF. 
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Safety Scene 


Driving is on 
and their familic 
Health Organi: 
million people 
peopl di 
eight I 
aboard « 

In many countri 
enforcement and driver education 
challenging driving condition 
directly controllable, the behav 


\ ideo eC hnology I 


vehicles is. 
vehicles oversea ha reveal Nat some 
significantly increases the risk of collision 
little or no control over trafic condition 
their interactions with condition 
of crashes, injurie 

Since 

s have 

in the pa ‘cade. In 2008 
fatalities, the w vear since 
victims that ea ere low iI 
children. In the 
(0 percent of the official-vehicle-1 

lhe Bureau of Overseas Buildings O 
Safety, Health and Environmental Manag« 
considerable resources on improving o 
satety bv funding safe-driving program 
vehicle safety audits « panding the manag 


| 1 
recommended for safe vehicle operation 


Call to Action 

\fter 2008, it becam« 
tion Was necessary to effect 
immediately reduce the number of fa 
SHEM partnered with the Bureau of 
of the highest risk embassies to implem 


: tl Pg ' 
event-data recorder t vhen installed it 


| 


proy ides managers and supers Ss with ¢ 

world. It allows supervisors to effectively 

mance and quickly change unsafe driving behaviors 
DriveCam was not implemented to capture the 1 

rare ofhicial vehicle crashes but to allow super 


numerous close calls and unsafe driving beh 


to crashes. 
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Appointments 


Michele Thoren Bond of the District 

of Columbia, a career member of 

the Senior Foreign Service, class of 
Minister-Counselor, is the new U.S 
\mbassador to the Kingdom of 
Lesotho. Previously, she was deputy 
assistant secretary for Overseas Citizens 


she was consul 


Services in the Bureau of Consular Affair 
eeneral in Amsterdam and has also served in Guatemala 
Belgrade, Prague and Moscow. She is married to retired 


| 
“ sond. They have four 


Foreign Service officer Clifford | 


children, one of whom, Robert, is a Foreign $ 


Phillip Carter III of Virginia, a career 

member of the Senior Foreign Service, 

class of Minister-Counselor, is the 

new U.S. Ambassador to the Republic 

of Cote d'Ivoire. Previously, he was 

principal deputy assistant secretat 

the Bureau of African Affairs. Before 

that, he was ambassador to Guinea 

mission in Antananarivo and Libreville and has « 


. ae cA 1 
in Dhaka, Lilongwe, Winnipeg and Mexico Cit 


Gerald M. Feierstein of Pennsylvania 
1 career member of the Senior Foreign 
service, class of Minister-Counselo1 
U.S. Ambassador to the 
Republic of Yemen. Previously, he wa 
deputy chief of mission in Islamabad. 
Before that, he was principal deputy 
assistant coordinator in the Office of the Coordinator fo1 
Counterterrorism. Other postings include Tunis, Riyadh, 
Peshawar, Muscat, Jerusalem and Beirut. He is married and 


has three children. 
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aul W. Jones of New York, a « 


nember of the Senior Foreign $ 


lass of Minister-Counselor, is 


.S. Ambassador to Malavsia. 


Previously, he was deputy spec 


representative for Afghanistan and 


balrs 


Pakistan and concurrently deputy 
assistant se ry. He was deput f of mission in 

the Philippines, Macedonia and the U.S. Mission to the 
Organization for Security and ¢ ooperation in I urope. 


tings include Colombia, Russia and Bosnia and 


is married and has two 


Scot A. Marciel of California, a career 
member of the Senior Foreign Servic 
class of Minister-Counselor, is the new 
U.S. Ambassador to the Republic of 
Indonesia. Previously, he was deputy 
assistant secretary in the Bureau of 


East Asian and Pacific Affairs and 
umbassador for Association of Southeast Asian Nations 
\ffairs. Other postings include Vietnam, the Philippines 


Hong Kong, Brazil and Turkey. 


\lejandro D. Wolff of California, a 
career member of the Senior Foreign 
Service, class of Minister-Counselor, 
is the new U.S. Ambassador to the 
Republic of Chile. Previously, he was 
deputy permanent U.S. representative 
to the United Nations. Other posting 

le Algeria, Morocco, Cyprus, 

S. Mission to the European Union in Brussels and 
France. He was executive assistant to Secretaries of State 
Madeleine Albright and Colin Powell. He is married and 


has two children. 
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Obituaries 


} 


James N. Leaken., 85, a retired 3 Eric Rehfeld., 8°. a « 


1 ] A j j 
roreign Service officer, died Aug. 4 ol : rvice employee, died 


complications from acute bronchitis in 
Santa Fe, N.M 

during World 

in the D-Day inv 

included Costa | 

Spain, Franc 

Nigeria, Switzerland land, Mexico 


\clantic Treaty Organization 


and the Philippin . After retiring, he in 1987. He retired in 
worked with the U.S. contingent of th us Of government ser’ 
Multinational Force and Obser in ical music 
Israel and at embassies in Czechoslovakia, Franc 

and Saudi Arabia. Later, he and his wife moved to 

Columbus, Miss., where they worked with her family 


(ray el busine 


Joseph Michael Stewart 


] 


67, a retired Department employee 
died June 19 of Parkinson's dis 


and am otrophic late I 1 S 


Christoph Maurer. 46, head 


Warner Robins, Ga. After 
butler and residenc« manag Force career, during which h 

U.S. Ambassador's Residence i Vietnam, he joined the Department in 
died Aug. 21 of cancer in Vienna, 1990: He was posted to: Cairo. Geneva. 
Austria. During his 22 years of service 


san Jose, Paris and Santiago, and re¢ 
ad ate Gi te nent No gle ; ; 
he ensured the highest standards fo1 in 2006. He enjoyed spe 
| ¢ . j } } I 
tational tuncuio and provided { 
Pease ache area rbsaer un aaah pe Noa Nn family and friends 
for the well-being of eight ambassador 

LJ 
! 


: e 5 
their families and guests. He enjoved 


. ; ye 
Scottish music and spending time with 


family and friends 


In the Event of a Death... 


: | } } { ] A > ? ° 
Questions concerning employee deaths should be directed to the Office of Casualty A at (202) 736-4302. Inquiries 


concerning deaths of retired employees should be directed to the Office of Retirement at (202) 261-8960. For questions on submit 
ting an obituary to State Magazine, please download guidelines from the W te at www.state.gov/statemag, or contact Bill Palme: 


) 


at palmerwr2@state.gov or (202) 203 
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Facebook... Isn't that a site for teenagers? 


How dol become “friends” 





The Last Word 


really better than one? That old adage ring 


| 
as a bell, judging by the results of certain Department activities 
1 ] 

highlighted in this issu 


For example, situational mentoring reflects how veteran 


employees with deep knowledge in certain areas can help a less 
experienced colleague facing challenges in those areas. Situational 
| 


3 C1 ns 
mentoring can be useful to those \ ho ar new at an ofhice of post, 


have a new project or simply need skills or contacts. Mentees are placed 


in short-term relationships with one 
of the Department's 400 volunteer mentors. To learn more ind a situational mentor, go to http://intranet. 
state.sbu/pages/home.aspx and click on the “Mentoring at State” icon at the bottom of the page. The site allows 
visitors to search by key words. For instance, returned Peace orp olunteers can search on “Peace ¢ orps to 
establish an active informal mentoring group. Veterans can search on “veteran” to find mentors who can ease the 


transition to the Department of State. 


\nother example of two beating one: the nev of Ocean and Polar Affairs in the Bureau of Ocean 


ground opened by a U.S.-Mexican partnership and International Environmental and Scientific Affairs 


designed co share the battle against the growing facilitated the transfer of international resources and 
drug war crisis. The shared office space that opened assistance from 27 countries and 4 international 


in August in Mexico City re sents a milestone organizations. lhe aid included such equipment as 


in bilateral cooperation e U.S. Embassy in skimmers and oil pumps, supplies such as oil dispet 


Mexico City says it’s the first such bilateral office the sants and help from researchers and technical experts. 
Department has opened anywhere. Numerous other Departmen: offices also 


the Bi-national Implementation Office, or BIO, took action. The Bureau of Consular Affairs and 


will promote U.S.-Mexican cooperation on Merida Office of Public Affairs jointly worked to expedite 


Initiative projects. Launched in 2008, the initiative visa processing in support of British Petroleum’s 


is a $1.4 billion, three-year commitment to help international sourcing of experts, and the ¢ )perations 
! 
| 


ae ' ; ' 
Mexico break up drug trafficking organizations and Center developed valuable data-tracking vehicles 


build stronger judicial and public security institutions. and facilitated interagency conference calls about the 
Operating under the premise that the two nations international assistance. 
share responsibility for combating the drug threat, Last but never least, a final salute to our colleagues 


the initiative increased the Narcotics Affairs Section en route to their final posting: John George Bacon; 





staff fourfold and established a new framework fo1 twin; Don |. Droegemayer; Benjamin 


working with the government of Mexico. The new Armstrong Fleck; |. Lee Gawf; John E. Glapion; Livi 


> KA ] Ae fe. og y r n RET e Tee 
office occupies an entire floor in a Mexico Cit P Hewitt; Nicole John; James N. Leaken; Christoph 


ofhce building and is home to 70 U.S. and Mexican aurer: Evic Rehfeld; and Joseph Michael Stewart. ® 
government officials. 
In a lower profil partnership effort, th 
Department took a leading role in coordinating 
assistance offered by other nations in response to the Rob Wiley 


catastrophic oil spill in the Gulf of Mexico. The Office Editor-in-Chiet 
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POSTMASTER: 


Combined Federal 
Campaign Under Way 


Federal employees can make a 


difference this fall by supporting 

the charities of their choice through 

a lump-sum donation or a payroll 
deduction to the Combined Federal 
Campaign. Donations can be made 
on the CFC pledge form or through 
Employee Express. The campaign runs 


through mid-December. 





